St. John Catholic School — Advisory Board Meeting
May 26, 2020 7:00PM
Call to Order-members present: E. Burke, L. Radebaugh,

C. Miller, E. Enterkin, Deacon Dan, M. Young, Fr. John, E. Thrash, Darbi
Alstrom, J. Elmer

Meeting opened at 7:02 PM
Opening Prayer
April minutes were approved

May Minutes:
Finance (Steve Meyer)

Numbers reflect the world we live in, not as good as forecasted

$6,000 less than budgeted

Market rebounded in April and continued in May

PPP loan helped us get through and not have to sell stocks when market was low

Planning (M. Young)
e See report
e Individual sections has goals highlighted to review
e Wants safety to include cleaning procedures

Development/PR (E. Thrash)
e See report
Open enrollment

[ ]
e Share information
e Working on grants (chromebooks) and getting reading room partition

Policy (Darbi Alstrom)
e Darbi to meet with Lexie and Cristel Friday, May 29th about student dress code policy

Membership (M. Wetzel)
e See report
e Open board positions (applications online): President, Vice-President, Secretary, Membership Chair
e July: 2020-2021 SAC year begins
e Would like to put 5 yr approved strategy plan on website

Facilities (J. Elmer)
e Shelves dropped off
e Supplies will be dropped off
e Summer school items will be moved to shelves some weekend when he can get up here

Home and School Association Report (E. Enterkin):
e Walmart gift cards for teacher appreciation

Principal’s Report (L. Radebaugh)
e See principal report



e Enrollment at 64 but 33 in progress or submitted

e C(ristel calling all existing families to check in

e Fully staffed currently, teacher assistant resigned but looking at how to effectively use assistant
time based on enrollment

e lowa test scores in

e Summer training for IEW & structured literacy pd for with Title funds

e Distance learning successful and activities

e Contingency plan in works

Pastor’s Report (Fr. O’Neill)
e Thank you to staff, hearing positive feedback which can help enrollment
e 8th grade graduation successful
e Mark Ross met with Father discussed GO award money looking at $125,000 direct scholarships,
$18,000 discretionary, top award around $5300/student (hopefully more money to middle class)
cost to educate $10,500

New Business:
Action Items:

Meeting closed 8:13 PM

Next Board Meeting: Tuesday, June 23th at 7:00 p.m.



